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DEPARTMENT MISSION

To improve the built environment and quality of life for all people in the City of Charleston.

To accomplish this

mission, we

will always perform our

core functions at the

highest level.

¢ Use the Comprehensive Plan as a guiding document for a

more resilient and equitable future

* Restore, protect, and preserve historic neighborhoods

* Facilitate construction of new neighborhoods that are compact

and include a mix of uses

* Facilitate projects, programs and policies that create

affordability in housing and transportation options

e Cultivate healthy and diverse commercial districts

* Consider environmental quality in all our actions

* Advocate for excellence in design

* Collaborate across departments to solve complex problems

¢ Offer excellent, courteous, and professional service

2022 FOCUS AREAS

To address the current needs of our rapidly changing city,
the department will focus on three areas of improvement for Charleston:

WATERPROOF

CHALLENGE: Increasing frequency
and severity of flood events.

VISION: A waterproof city that
can grow and adapt to changing
climate conditions.

ACTIONS: Fill gaps in our
understanding of water conditions;
collaborate across departments to
improve water management; direct
growth to places which minimize
flooding impacts on existing and
future residents; support building
and site retrofit to cope with
flooding.
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INCLUSIVE

CHALLENGE: Declining
demographic diversity of the city.

VISION: An inclusive and equitable
city open to people of varied
backgrounds and incomes.

ACTIONS: Protect the existing
housing supply; enable construction
of new market rate and affordable
housing; lay groundwork for
transportation options; include
underrepresented stakeholder
groups in key decisions.

BALANCED

CHALLENGE: Separated uses,
disconnected neighborhoods and
commercial centers; livability.

VISION: A balanced city of
compact neighborhoods with a

mix of workplaces, services and
residences, connected together with
a range of transportation options.

ACTIONS: Plan for new population
centers adjacent to commercial
services and schools; plan facilities
and programs that allow safe
walking, transit, cycling and driving;
streamline approval of workplaces,
affordable housing and capital
projects.
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